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SUBsECT: CiA Retirement by Executive Action of the 
Director tor a Limited Number ef OSs 
Career ists 


'. This menerandum presents a recommendation far epprovel 
of the Director. This recommendation is contained in paragraph 10. 


4. 9 @npiaining The purposes and principlas of the prepésad 
CiA Retirement end Glaabillty System to the Coagress, (t was 
esphasized thet ‘factors directly related to the aeture and condi +ians 
of service in the intelligence field and tactora affecting the 
ability end desire of individuals to ramgin fa such work on a loag- 
term basis make It inteasibia to provide fuli-teem anpigywent ter 
ali careerists.° Among such factors the term “mativati onal 
exhaustion” wes used to describe “s gradusi teasening of interes: 
and enthuslese of an officer se @ result of Impingements on his 
personal and tamily tife.” Other eoumpies included officers whe 
have become identified by fercign inteltigesce and counter~ 
intetifgence Services and those whese capabiiities and skilte wecu 
so longer required and who could net reasonably be dep loved. 


3. with respect to participation in the System, Section 205 
of PL 86-645 provides that “The Clrector aay designate from tine 
to tine such agency officers and employees «hose duties are 
determined by The Girector to be (1) In supper? of agency activities 
sbroad hmenrdous to life or health er Cit} a0 speciatized aecaues 
of security requirements as to 06 clearly distinguishable from 
normal government employment. 


4, « statutory requirement for either voluntary retirement 
or iaveluntary retirement is the pertormence af five ysers of 
qualifying service. in practics, the Agency and the CiA Retirement 
Seerd have principally dealt with overseas service and Aazerdes 
euty fin the literal sense) as belng quali fyleg service. tr 
attempting to asteblish detaiied criterla for qalifyiag service 
other Than oversems and hazardous duty, a0 definitive criteria 
have yet been established. Rather than attempt to push this tsaue 
through the Board procedures, which have Baan and should corti age 
te be evetutiongry in character. I? Is belleved appropriate that 
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certain special cacea be hundied by decision of the Sirecter of 
Central tateiligance. Thus, the Seard mmy continue its hand} ing 
Of actions which constitute the bulk of the cases and which 
seusity levelva far reething precedents. in effect, va are 
suggesting that in certsin enges fhe Cirecter should take 2 
broader view of whet constitutes qualifying service and that the 
Gourd and other indivicuats in the Agenty apt be Srought iate 
This gatisionmeking process. if is believed that the raga lations, 
the statute, aad the axptanetions furnished to cur congreselana! 
committees aiferé a sound basis fer e bronder interpretation af 
qusilfylag services then haa been apptied ia feet up te date. 


5. The Ctandestine Services is new completing the review 
of aii Clandestine Services personne! to designate silgibie 
employees as participants in the System. Dering the course of 
this review If hes become apparent thet thera ere a neaber of 
Clandestine Services personne! who have performed well for Ragayy 
years, who ewet ali the criteria required by the Cla Setiraneet 
System excepting only That they have not ang srobebiy ei tt aot 
neat the requirament of 6O months a! qualifying duty as presenti, 
Viewed in fact try the Agency end by the Ratirement Boerd. Certeis 
of These individuals nevertheless appear to werrent consi deratien 
for particiggtion and retirement under the CIA Ret] rasent Syatae. 
in tha sense that the eajerity of our a ara calied upon tres 
tise te time te serve “shove and bayend the cali of duty,” these 
individuals no toager possess the capsb! lity to pertorn in thet 
teshian for periads equivatent to a tour af defy. Munce, for a 
variety ot ceuses. The use of these peopie in clandastine 
operations ts tending fo diminish and, a6 tine goes on, to become 
wore (limited in etape. ia the best interests of aff concerned, 
it is believed that a broader view of qualifying service shovid 55 
considered in certein of thease cases withla the dlecretionary pauor 
af the Directer. 


6. The causal tectors montioned in the preceding peragrap 
fati generally inte the fottewing categeries: requirenents ia 
CiA for the particular shit s and capabliltios of thess individuals 
have copped tea exist; the walidity of their covertere is ng ioager 
suppertabie; they arc medically qualified but 20 lesper wilting ro 
undertake end/or abla to fulfi}! C5 aselgasants which trequently 
danand dynamic response or encompasn striagant tiving cand] tions 
oF teqire continugusly long hours of concentrated dut;, er aft 
of these. At the same time, the indi viduala concerned would be 
witting to leewe the Agency and reliaquiash tseir career tnvelvanae+ 
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and harerds of changing employment are mitigated ay aligibility for 
ah inmedglete ennuity ender The CIA Retirement System. if Is 
proposed therefare That shere appropriate tha Oirecter designate 
auth etticers as hereia described on s cape-b)~case Basis as 
participants in the CiA Setiremest and Cissbility Syatem, with 
retirgeent at the respective detes tixned by their Career Service. 


?. Cartels Clandestine services officers have atread, 
been identified in This connection. Theses lacividuais dacirs 
to retire soon, before Their date cf eligibility under The 
elternative Civil service Retirement Systesn. The logs of their 
services would eof adversely affect the work of fhe Clandestine 
Services. Alt mast the foltew!nag critaria: 


{i} They are 50 years or more in age and heve 
served 20 yaers in the Federal Government and 4) veers 
ta CHA. 


(2) They have signed Service Obilgetion to surve 
when and where secded . 


(3) Beapite thelr wiliingnese te serve overseas, 
the seeds ef the Servica save kept them principally 
in domestic #a¢i gameats. 


{4} They have served oversees for signi ficent 
periods, aithough tetaliing fesa then 606 months ia 
duration. 


(3) They desire to retire and have cet a date 
certain ter faeir retirenent. 


(6) Thelr retirement will serve the mutua! interests 
af the Career Service aad the individual. 


3. we are prepared to aubmit these cases for the Ol rectar's 
comideration after careful acreening by the Clandestine services 
Cereer service Geare. Tha aumber presentiy feils shert of ton 
and while others may Se identified at e later dete, we would expect 
the totel siways to be opall. in vice of tha limited number of 
ceases falling uider this construction, i¢ seams clear that o 
ressonsble aumber of retirements, say a6 iaifial 20 ia naaber, 27: 
be completed by executive action withia the legal ilmiteation af 
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400 retirements for the tive-year pariod ending in Sctaber 1903 
without séversely affecting the effective fuactioning of the 
System, a6 auch. To dete Thore Seve been 47 retiresents wi thia 
the Systes end our prajactions Indicate the total will fat! 
conpiderably shart of the 400 authorized. There is ace question 
Of adverse action since thelr retlramat wlll be o aetter of 
sutual consent. 


F in view of the fact thet each case requires subjective 
judgment os to the individual's future usefulness to the Agancy 
amt es to the disadvantage he may be under In secking offer euploy- 
wont, If Is glearty important fhat fhe recommandation of the Cercur 
Service sonterned and the decisions of the Director ie regard there- 
te 66 net become accepted as precedents fer other cases through 
general knowiadge and discussion. it ia therefore prepased thet 
eech cese be presented to the Director on om EYES ALGHE basie by 
the Corwer Service, Thraugh the Deputy Dlractor coacerned and the 
Slrector of Personnel, fa his capacity as principal adaialstreter 
ot the Ct4 Retirement System. 


_ wy is recommended thet the birecter, acting uhere 
@pprosr of case-by-case proposals of the respective Deputy 
Directors, Assignate such agency employees ac pgarticipents in 
the CIA Retirement and Disablilty system anc steultaneousty 
approve their retiremects at dates determined to be Ia the best 
iwterests of the Agency. 
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